
CEO’S Message 

Dear Friends,

Hope you and your dear ones are keeping in good health. I am happy to share another edition of our monthly 
Newsletter. 
Amidst the scare and getting accustomed to living life in the ‘new normal’ way , we restarted disbursements albeit in a 
very humble way. We disbursed loans of INR 3.74 Crores to a total of 1772 customers in the fag end of July 20. I am 
thankful to our business team who have gone beyond the call of service and kept their morale high to ensure that the 
company comes back on track to ‘business as usual’. Our BC partner, Axis Bank also revived the disbursement window 
as we saw traction building up. 
The digital documentation process is now live and we are executing legal documents using e-sign.
Our collections team has been working tirelessly to better the momentum on collection e�ciency and closed July 20 
with a Scheduled Collection E�ciency up from 62% in June 20 to 69% during the month. Star performer for July 20 was 
Micro Enterprise Loan segment that showcased E�ciencies of more than 82% in the same period. 
We are seeing the digital collections are improving every month. Though it is only 1.2% of total collections, some 
geographies like Chennai and Chhatisgarh have generated good digital collections, working out to more than 15% of the 
overall collections in these geographies. We have also put in place an incentive program for customers who pay their 
EMIs in digital mode. We are hopeful to see cashless collections improve once this program gains more popularity.  
We continue to support our customers through our AEPS platform & have enabled a gross cash withdrawal of over INR 
10 Crores to 42429 customers across geographies in July alone.
We witnessed revival in wholesale lending activity as liquidity improved in the markets and have also obtained some 
loan sanctions during the month. 

I look forward to reconnecting with you all next month. 

Please stay safe and healthy !!
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Tech response in Covid -19 times

KGFS Assist -the all new and
refurbished frontend
pla�orm – launched across
all branches

Collec�ons module now has
Digital Repayments
capabili�es using mul�ple
payment instruments such as
Aadhaar Pay, UPI, Net Banking
& Debit cards seamlessly

On the governance side

Implemented cash
withdrawal solution

using Aadhaar
Enabled Payment

System

Simplified
Enrolment

process across
loan categories

Survey
systems for

deep customer
research

Roll out of other products such
as Jewel Loans, Consumer
Loans etc planned in Q2

Performed DR
Mock drill of

core LMS system

Incorporated
Moratorium

related changes



Collections Updates JULY 20

Launched Dvara Apoorva e privilege club to incentivise digital payments – to add steam to 
our drive to attain maximum collections digitally we have introduced the e privilege club which 
entitles customers to several benefits in case they pay their instalments digitall
The Strategically Launched digital collection drive during the lockdown period is picking up.
multiple digital payment options on a single platform -Aadhaar Pay , Unified Payment 
Interphase ,Google Pay etc was successfully piloted and implemented across all branches 
during lockdown. Opportune time to create awareness / educate customers and push for 
digital collections. During the month of April 20 when there was a complete lockdown in the 
country Digital collections accounted for almost 42 % of the total collections. 
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Collection e�ciency – July 20 collections trends 

Product Wise Collections

Collections have been made in 
2,67,837 loan accounts as against 
original demand from about 4,27,289 
accounts- representing 62.68% 
collection e�ciency by number of 
accounts collected.

69.67% collection e�ciency by value 
of collections.

Collections Trends –JLG

 2,54,185 JLG accounts collected
61 % of JLG customers have repaid

64% from ‘labour’ occupation 
indicates they are meaningfully 
employed with harvest season around 
& are generating income enough to be 
able to repay obligations.

62 % of customers who have Agri & 
allied occupation have repaid

Collection Trends –MEL

6926 MEL accounts collected
82.5 % of the MEL customers have 
repaid.

81 % of the MEL customers who have 
taken loan for “Dairy” purpose have 
repaid, followed by MEL customers 
who have taken loan for “Grocery”82 
%, and “Shops” 76 %.
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Collection E�ciency (CE)-
Inspite of higher instances of regional roadblocks due to increased Covid-19 cases and related lockdowns curtailing mobility and approach 
severely we managed a collections e�ciency of ~ 70% on the original scheduled demand for the month.
This again hints at  the resilience of the rural economy which has time and again been defiant and bounced back sooner than other sectors. 
Chennai and adjoining semi urban locales which have relatively seen more Covid related disturbances continued to perform poorly. Odisha to 
had to face several lockdowns in the m/o Jul 20 due to which collections activity was disrupted. 



Dvara KGFS to use AEPS and BBPS functionalities to
spearhead and promote a cashless rural economy

It can then tie up with local retailers and small vendors in the villages to appoint them as agents to o�er cash withdrawal, 
balance enquiry and other value added service usind AEPS and BBPS functionalities. BBPS, as an interoperable 
platform for repetitive bill paymentsThis will go a long way in ensuring a drift towards digital payments and contactless 
payments and to help the public at large to do Prepaid recharges, bill payments, domestic money transfer, online 
transactions and cash withdrawals with value added services like insurance, travel bookings etc. as per the customer's 
requirement and convenience.

The beauty of the proposition lies in the fact that it can work on both Smart Phones and feature phones thereby diluting 
disparities due to unavailability of Smart phones with many households. 
Debt collection has been traditionally a manual exercise and through the newly forged partnerships we can ensure more 
convenient ,a�ordable, safer and secured repayment options, in turn ensuring healthier cash flows to the company. It 
can take care of Social distancing and norms and keeping safe while trying to live and restore livelihoods at the same 
time

All this is immensely important as we enter into the phase of a ‘New Normal’ of living and thriving in Covid -19 times.. 

While cash withdrawal and Balance enquiry facility are a big time hit in the 
remote rural villages that we operate on it has helped us in collecting dues 
from customers who availed the AEPS facility through us.  
We have now also launched the facility to download Mini statement showing 
the Last 10 transactions 
As we provide door step service to our customers AEPS has become a win 
–win situation for both customers as well as the company.

The company plans to take its endeavour to promote a cashless rural 
economy to the next level by enrolling with Bharat Bill pay system (BBPS). 

Branches ac�ve
on AEPS

303

No of
withdrawals

91150

Amount
withdrawn INR

Mn

1968

No of Balance
enquiries

132712



Key operational metrics -YTD JUL 2020

State
AUM

% No of Branches No of Borrowers
INR Mn USD Mn

Tamil Nadu 7,107.51 94.92 76.57% 209 3,35,741

Odisha 817.62 10.92 8.81% 36 40,891

Karnataka 672.78 8.99 7.25% 22 33,964

Chha�sgarh 326.98 4.37 3.52% 14 14,275

U�arakhand 269.37 3.60 2.90% 12 11,518

Jharkhand 87.79 1.17 0.95% 9 3,412

TOTAL 9,282 123.96 100.00% 302 4,39,801

Product
AUM No of

Borrowers %
INR Mn USD Mn

Joint Liability Group
Loans 8,730.98 116.60 4,11,744 94.06%

Micro Enterprise Loans 362.45 4.84 9,455 3.90%

Jewel loan 21.07 0.28 1,672 0.23%

Personal loan 84.69 1.13 5,392 0.91%

Consumer loan 64.61 0.86 9,770 0.70%

Others 18.26 0.24 1,768 0.20%

Total 9,282.06 123.96 4,39,801 100%



FY 20- The year that was



The Past year at a glance

Mobilized USD 22.15 Mn Capital Funds

Onboarded two new Investors

-Stake Boat Capital

-Nordic Microfinance Initiative 

AUM USD 130.5 Mn PAT USD 0.5 Mn

Customer enrolment touched 1.2 Mn

E�ective 01st April 2019, the Company 
adopted the Ind AS notified by the Ministry 
of Corporate A�airs with the Transition date 
of 01st April 2018 

Rating upgraded to BBB (from BBB -)

A testimony of robust business 
prospects even in the current adverse 
market condition. 

Product Diversification – Loan

product -Increased thrust on Micro 
Enterprise Loans (MEL) &  Jewel Loans

Launched Dvara Structured Savings 
Plan (DSSP) (Dvara Sampoorna Sampath 
Plan)
A unique Wealth Management product 
for the Rural India 

An Investment Year

Steps towards Geographic
deconcentration

-Completed the Strategic Acquisition
of Varam Capital (NBFC-MFI)

-Added 78 Branches and Jharkhand as
a new state 



Key metrices – FY -19/FY 20

KET METRICES

FY 19

FY 20

SHAREHOLDER
FUNDS

22.1

38.9

CAPITAL
ADEQUACY

RATIO

24.10%

30.80%

TOTAL DEBT

77.5

101.5

DEBT/ EQUITY

3.5

2.6

AUM

90.2

130.5

DISBURSEMENTS

87.3

120.3

REVENUE

21.50

27.76

ROE

11.3%

1.5 %

ROA

1.90%

0.40%

Note on Management Overlay of USD 11.11 Mn arising out of Covid – 19 impact in FY 20 :-

Estimates and associated judgments / assumptions applied in preparation of financial results including determining the impairment loss 
allowance are based on a combination of historical experience and emerging / forward looking indicators resulting from the pandemic. In 
addition to early indicators available during the RBI allowed moratorium period, we have also used potential stress on probability of default 
(PD), loss given default (LGD) & exposure at default (EAD) on  expected credit losses (ECL) on loans & accordingly recognized ECL on loans 
of USD 28.9 Mn including an additional impairment provision amounting to USD 11.11 Mn during the year. The Company has considered all 
possible impact of currently known events arising out of COVID-19 pandemic in the preparation of financial results. However, since impact 
assessment of COVID-19 is a continuing process given its uncertainty in nature and duration, this may have corresponding impact in the 
financial position. We continue to monitor any material changes to future economic conditions.”



Annexure 1 – IndAS Audited Financials FY 20

Profit & Loss Statement (In USD Mn)

Balance Sheet (In USD Mn)
*incl tax write back arising on account of demerger

Par�culars Mar-20 Mar-19
Revenue
Interest Income 25.7 20.6
Fees and commission income 0.2 0.1
Net gain on derecogni�on of financial instruments 0.3 0.2
Income from other services 1.6 0.6
Other Income 0.1 0.1
Total Revenue 27.8 21.5
Expenses
Finance Costs 13.0 10.8
Impairment on financial assets 3.0 0.8
Employee Benefit Expenses 6.8 4.0
Deprecia�on 0.8 0.3
Other opera�ng expenses 3.4 3.5
Total Expenses 27.0 19.4
Profit before tax 0.7 2.1
Tax 0.2 -2.0
Profit for the year 0.5 4.1*
Other comprehensive income (Net of deferred tax) 0.0 0.0
Total Comprehensive Income for the year 0.5 4.1

Par�culars (INR Mn) Mar-20 Mar-19
ASSETS
Cash & Cash Equivalents and Other Bank balances 25.7 11.4
Trade Receivables 0.5 0.1
Loans to customers 110.4 83.5
Current tax assets (Net) 2.2 1.9
Deferred tax assets (Net) 1.4 1.2
Plant, Property & Equipment ('PPE') 0.7 0.4
Right-of-use asset 1.0 0.6
Other intangible assets 1.6 0.0
Other Assets 2.0 3.0
GRAND TOTAL 145.5 102.2
LIABILITY & EQUITY
Trade Payables 0.5 0.4
Borrowings including debt securi�es 101.9 77.8
Provisions 0.6 0.3
Other Liabili�es 3.5 1.7
Equity:
Equity Share Capital 14.4 9.6
Other Equity 24.6 12.2
Net Worth 39.0 21.9
GRAND TOTAL 145.5 102.2



Follow Us On:

W: www.dvarakgfs.com
E: investorrelations@dvarakgfs.com

‘Knowing that I built my life on my own, will let me 
sleep peacefully…’’

 “My wife has stepped into my printing shop only 
once in the past five years. She says the shop 
makes her feel claustrophobic and gasping for 
breath. Well, I’ve been sitting inside these very 
same four walls and a door without a window for 
the past 23 years.

I set up my printing press right after I completed my 
master’s degree in literature when I realized that my 
own village did not have one. From wedding 
invitations to banners, we had to travel to the 
nearby town to give orders. The travel and logistics 
involved were making printing seem like an 
expensive ordeal. Because I set it up alone, I had to 
perform multiple roles in the initial days. I took 
orders by myself from morning till noon and then 
begin printing the orders around evening. 
Sometimes I’ve stayed up in the shop till 4 am to get 
the orders printed and packaged on time. It was just 
hard work that led me to buy new machines, hire a 
few helpers and cater to the requirements of a 
wider clientele.

Recently I booked a brand new single colour 
printing machine which cost me around 3 lakhs. I 
somehow managed to source and pay 2 lakhs 
upfront as advance cash to the dealer from my own 
savings.

 It became extremely tough though to source the additional 1 lakh, especially because it was the Aadi month and we 
were getting very minimal orders. The only income with which I used to run my family in the month of Aadi earlier 
was from the chicken farm that I had set up closer home. I may not be an MBA graduate, but I knew that no successful 
businessman would bet his entire fortune on just one horse.

It was heartbreaking to see that machine slip away from my grasp and just a few days before the cut-o� date, a wealth 
manager from Dvara KGFS knocked on my door and introduced the Micro-Enterprise Loan. It almost felt like a divine 
intervention as I hadn’t mentioned my situation to anyone. I eventually took a loan for a lakh and was able to get the 
machine.

My wife tells me that my ambition doesn’t let me have a proper sleep at night because I’m constantly thinking about 
taking my business to the next level. I reply saying ‘Knowing that I built my life on my own, will let me sleep 
peacefully when the time comes’.”

RAJESH. M

Stories Of Dvara


